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OEi - A Long Track Record of Achieving Results

OEi's successes represent meaningful, measurable, sustainable results that have lead our clients closer to
achieving their goals and objectives. The examples below have been selected to represent the widest cross-
section of needs and applications. Very soon this section will be expanded to elaborate on many more of OEi's
achievements over the past 15 years.

Leadership Development and Training

One year after launch, a Fortune 100 snack food manufacturer's new state-of-the-art facility { ok T
had not met corporate productivity and quality standards... J

Performance Management Strategy and Process Design

Amid-sized companyin the hospitality industry was experiencing rapid growth. Having no
processes or tools in place for managing employee performance, the company was
experiencing numerous problems...

{

Work Climate Assessment and Consulting

A"Big 3" auto manufacturer had acquired a supplier company several years before, and the --_‘.f-l

integration of the two cultures had been poorly handled... a_
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